Minutes of the 20™ State Level Technical Committee (SLTC) of AMRUT
held on 17" February 2021 at 12 Noon through VC chaired by
Sri.Bishwanath Sinha IAS, Principal Secretary, Local Self Government
(Urban) Department, Government of Kerala

The meeting of State Level Technical Committee commenced at 12:00 Noon through Video
Conference. List of participants is attached as Annexure [.

Agenda Item No.1: APPROVAL OF MINUTES OF THE 19"MEETING OF SLTC:

Decision: The Committee approved the minutes of the 19™ .meeting of SLTC held on
14.08.2018.

Agenda Item No.2: ACTION TAKEN REPORT ON THE DECISIONS OF THE 19
SLTC
Decision: The Committee took note of the same.

Agenda Item No.3: PROGRESS OF ACTIVITIES

ULB WISE PROGRESS (as on 15.02.2021) (Amount in Cr.)
l ! 3 ‘
| | Total Projects |  AS Accorded TS Issued Tendered N Co‘ggl’::e 4| Expenditure
City
No. | Amount | Ne. Amount | No. | Amount | No. | Amount | No. | Amount No. Amount Y
i Alappuzha 196 | 22270 | 196 22270 | 192 | 21580 | 192 | 21580 | 185 | 19530 123 | 147.01 | 66.01 |
‘ Guruvayur 34 | 203.10 34 21830 | 33 | 21371 | 33| 21371 33| 21371 10__ 12359 | 56.61 |
' Kannur | 38 | 22572 | 38 225.67 | 3;_ &3.64 38 | 19842 | 37| 17226 | 21 | 12040 | 5335 |
| i ——= i
' Paiakkad 153 22176 | 183 22163 | 153 | 20177 | 152 | 199.87 | 151 | 176.88 | 82 | 10199 | 46.02 |
Trivandr-um 270 | 35750 | 270 35735 | 270 331,2_4 270 | 33124 | 258 | 304.83 ‘ 191 | 16137 | 45.16 ‘
| Thrissur 110 | 26993 | 110 25987 | 109 | 23823 | 109 | 23823 | 108 | 191.93 ge_‘_ __1.15.49 44.44
Kochi o | 3877 | _58 27206 | 98 | 26446 | 98 264_.46 [ 95 | 216.23 66 | 112.73 41.44 i
Kozhikode 50 | 27476 50 284.64 | 50 | 28395 | 50| 27872 | 48| 16095 33 ‘ IJ Zso |
| Koltam 60 | 25345 60 21294 | 60 | 20791 | 60| 20791 | 56| 17739 2 | 49,7_7 2337
i KERALA | 1009 | 2357.69 | 1009 | 227516 | 1003 | 215570 1002 | 214835 | 971 | 1809.57 620 | 1033.39 45.&?

I




SECTOR-WISE PROGRESS (as on 15.12.2021)

(Amount in Crore)

i

e ; : | Work Work
'I ; : b v { =,
ota pr{aje?s AS Accorded T8 Issued Tendered Aviaviled Completed Expenditure
SECTOR : :
No. | Amount | No. | Amount | No. | Amount | No. Amount | No. Amount No. Amount % |
S - =i
| Water |
| Supply 175 1081.04 | 175 1119.60 173 1089.45 173 1084.22 170 1054.49 | 84 | 692.26 | 61.83
| ] B = ' !
' i | | |
| Sewerage 139 | 62986 | 139 | 52928 | 136 | 48212 | 136 | 48212 | 113 | 207.30 73 5680 | 10.73 |
I — - ! NECYER
. - ! |
Drainage 499 385.20 499 | 378.07 498 349.10 498 348.88 | 497 | 338.56 377 | 203.67 @ 53.87 ‘
Urban | ; |
Transport 123 | 21294 | 123 | 20200 | 123 | 8953 | 122 | 18763 | 119 | 16739 50 62.17 | 30.78 |
Green Space | : |
& Park 73 48.65 73 46.21 73 435.50 73 43,50 72 41.84 36 18.49 | 40.01 J
| i
! KERALA 16089 | 2357.69 | 1009 | 2275.46 | 103 | 215570 | 1002 | 214835 | 97t | 1809.57 620 1033.29 ' 4542 |
AGENCY-WISE PROGRESS (as on 15.12.2021) (Amount in Crore)
: Werk | ]
Yiiplemedtig L il AS Accorded TS Issued Tendered - “or.k Awarded Completed Expendititre
Agency MEREion Projects N o
No. Amount No. Amount Neo. Amount No. Amount No. i Amount B
; ! |
Water Supply 165 165 | 1,098.57 164 | 1,073.16 164 | 1,067.93 161 | 1,03838 | 84 | 691.12 | 6291 |
KWA L | | i i |
| N |
Sewerage 117 117 208.09 117 199 64 117 199.64 105 173.56 73 | 56.80 | 27.30 }
—_— | - n 4
KWA -Total 282 282 | 1,306.66 2811 1,272.80 281 | 1.267.57 266 | 1,211.94 157 74792 | 87,24
u -_— | i
Water Supply 10 10 21.03 9 16.29 9 16.29 9 16.11 0| 1.14 : 542
| ; ! |
| Sewerage 22 22 321.19 19 282.48 19 | 28248 8 33.74 0 0.00 | 0.00
ULB )
Drainage 499 499 378.07 498 349.10 498 348.88 497 338.56 377 203.67 | 53.87
1 — | —
oy 123 | 123 | 20200 | 123 | 189.53 122 | 18763 | 119 | 167.38 S0 6217 | 3078
I liransport | J -
Green Spaces 73 73 4621 | 73 4550 73 45.50 72 41.84 36 18.49 | 40.01
& Parks | |
ULRB -Total 727 | 127 | 96ss0 | 722 | 88290 721 | 88078 | 708 | 59763 463 | 28547 | 2948
_— n |
Graod Total 1009 1009 | 2,275.16 1063 ?,155.70 1002 | 2,148.35 971 | 180957 620 1,033.39 | 4542 I

Decision: The Committee took note of the progress achieved.
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Agenda Item No.4: PROJECTS BEING IMPLEMENTED BY KWA

Agenda Item No.4.1: AS Revision & tender excess of 3 sub works - SEW/ Septage Sector -
Thiruvananthapuram Corporation — Laying transmission main and
sewer networks in Block L (Edathara) - Collection and Conveyance
System -Suitable decision on the Revision of AS and tender excess quoted

for the 3 sub works of 31.5%, 43.00% and 24.05% above the TPAC:

Details of Work

Reason

Source of Fund

The work -Laying transmission main and
sewer networks in Block L (Edathara) -
Collection and Conveyance System
comprises of 6 sub works in Trivandrum
City.

o SAAP: 2016-17

KWA reported that the high quoted rates are due to
the following:

Sewer network from Pettah Arasumoode junction

to MH-7 Edathara pumping station (Package-4)

e  Tender for the work was invited 3 times. In the

° ?;;%Z/ch] 7 /AS'- L SC(;'HO)(RU d{?{:ﬂ} 1% tender call on 9.10.2018, two offers with high
0271172017 | quote received. Hence the bid was cancelled.

e Original AS AMOUNT: Rs.

25.00 Cr. (6 sub-works together)

nd d quote received. Hence the bid was cancelled and
dB:csiZ(ijonOsn Atgefofztheav?:rkzsvas Srg/ll)sseg retendered. (The lowest bidder Sri. Soman
due to th,e tender excess of following 2 Nair quoted 18.89% above the tendered
PAQC).
b ks. =
i e This is the 3" tender call (2™ tender-RT1). Two
: . - ffers received. The same bidder Sri. Soman
1) L trunk from Still N
) ngrﬁ’ferm“atma{,tla;’;arﬁogf Nair quoted 31.5% above TPAC.
MH10 of Pumping station at | ® KWA reported that high tender excess is due to
Edathara- 74.99 % tender the f°119W1“g¥ ] .
excess- Work in progress. e This work includes in the NGT short term
2) Supply & laying trunk main measures and to be completed immediately.
from silting chamber at Udhaya e  This work is to be carried out in a narrow
Garden to MH-89- 10% tender lane as well as slushy regions by the side of
excess- Work in progress. Amayizhanjanthodu.
Revised AS: e  The length of pipeline is 1915 m and has to i

G.0.(Rt)No.1672/2020/LSGDdated
16/09/2020

Revised AS AMOUNT: Rs. 29.94 Cr. (6
sub-works together)

The 6% sub work-Supplying & laying
sewer line through Pettah-Venpalavattom
road is in tender stage.

Now KWA has reported that tender for
the following 3 sub works were done
separately. Revision of AS is required due
to the tender excess.

*  After revising estimate including GST, Tender
invited on 20.09.2019, two offers with high

construct 94 Nos of Manholes. The pipeline
has to be laid by HDD method having depth
about 9-10m in soft clay, may cause
blowing in of slushy soil along with
neighbouring compound wall and adjacent
structures and may cause damage to nearby
structures. The cost of construction in this
condition may be much higher than
anticipated in the estimate.

The construction of manholes in the highly
water-logged area may require high
expertise than anticipated in the estimate.
The work executed during rainy season may
require more bailing out of water that
anticipated in the estimate.

D iewer ngtwqu t.fromt l;;:}t;al; e Interference of labour union in this area
rasumoode  junction o . may also be a reason for higher quote.
Edathara pumping station

(Package-4)

o TS Amount — Rs. 4.93 Cr.

e Tendered PAC -Rs.4.21
Cr. (DSR 2016)

e Lowest Quote—Rs.5.53Cr.

o Tender Excess-Rs. 1.32 Cr.
excess-31.5 % above PAC
& 19.69% above LMR of
Rs. 4.62 Cr.

The Contractor has to remove huge quantity
of excess slush and earth during
construction of manholes due to blowing in
of soil in the marrow road that has to be
conveyed to distant places than anticipated
in the estimate may also be the reason for
higher quote.

Laving sewer network in L block (Edathara) from

MH-110 to MH-150 (Package-5).

50% Tender excess to be met
by ULB and 50% tender
excess to be met by State.




Additional Amount- Rs. 1.48 Cr.
including GST of 0.16 Cr.
Revised Amount- Rs. 6.41 Cr.

2) Laying sewer network in L block
(Edathara) from MH-110 to MH-
150 (Package-5).

o TS Amount—Rs. 1.76 Cr.

o  Tendered PAC -Rs.1.41
Cr. (DSR 2016)

e Lowest Quote—Rs.2.02 Cr.

o Tender Excess - (Rs. 0.61
Cr. excess-43 % above
PAC &23.17% above LMR
of Rs. 1.64 Cr.).

Additional Amount- Rs. 0.68 Cr.
including GST of 0.07 Cr.
Revised Amount- Rs. 2.44 Cr.

3) Laying transmission main & sewer
network in Block-L Edathara -
Collection &Conveyance System -
Laying Sewer network by HDD
method from MH-10 towards
KIMS Hospital (Package-6).

o TS Amount— Rs. 2.77 Cr.

o  Tendered PAC —Rs.2.18
Cr. (DSR 2016)

o Lowest Quote—Rs.2.71 Cr.

o Tender Excess-(Rs. 0.53
Cr. excess-24.05 % above
PAC &13.10% above LMR
of Rs. 2.40 Cr.).

Additional Amount- Rs. 0.59 Cr.
Including GST of 0.06 Cr.
Revised Amount- Rs. 3.66 Cr.

Total Additional Amount required
including GST- Rs.2.75 Cr.

Revised AS Amount requested — Rs.
32.70 Cr.

KWA Board Meeting held on 23/12/2020
decided to recommend award of works
subject to the approval of SHPSC.

e  Tender for the work was invited 3 times. In the
1% tender call on 5.3.2019, two offers with high
quote received. Hence the bid was cancelled.

e After revising estimate including GST, Tender
invited on 17.8.2019, two offers with high quote
received. Hence the bid was cancelled and
retendered.

e  23"1SHPSC observed vide item 2,7.4.3 that L1
(Sri. Ashok Kumar) who quoted 25% above
PAC in the 1% tender has quoted 45% above
PAC in the 2" tender. KWA Board had
decided to retender the work.

e  This is the 39 tender call (2" tender-RT1).
Single offer received. The same bidder Sri.
Ashok Kumar quoted 43% above TPAC.

«  KWA reported that high tender excess is due to
the following;

e  The depth of excavation for laying pipe line
is 4-4.5m. The pipe has to be laid along
narrow road and there is existing natural
stream along the side of road. Excavation in
soft clay may cause blowing in of slushy
soil along with neighbouring compound
wall and adjacent structures and may cause
damage to nearby structures. The cost of
construction in this condition may be much
higher than anticipated in the estimate.

e  The laying of pipelines in the highly water-
logged area may require high expertise than
anticipated in the estimate.

*  The work executed during rainy season may
require more bailing out of water that
anticipated in the estimate.

e Interference of labour union in this area
may also be a reason for higher quote.

e  The Contractor has to remove huge quantity
of excess slush and earth during
construction of manholes due to blowing in
of soil in the marrow road that has to be
conveyed to distant places than anticipated
in the estimate may also be the reason for
higher quote.

Laying transmission _main & sewer network in
Block-L. Edathara - Collection & Conveyance
System - Laying Sewer network by HDD method
from MH-10 towards KIMS Hospital (Package-6).

e  Tender for the work was invited 3 times. In
the 1% tender call on 19.3.2019, no offers
received. Hence the bid was cancelled.

¢  After estimate revision including GST,
Tender invited on 17.9.2019, two offers
with high quote (L1- CS Ashok Kumar-
75.32%) received. Hence the bid was
cancelled and retendered.

e  This is the 3™ tender call (2™ tender-
RT1). Two offers received. The lowest
bidder Sri. Soman Nair quoted 24.05 %
above TPAC.

KWA reported that high tender excess is due to the
following;

e  This work includes in the NGT short term
measures and to be completed immediately.




e The length of pipeline is 960 m and has to
construct 33 Nos of Manholes. The pipeline
has to be laid by HDD method having depth
about 9-10m. The man holes have to be
constructed along narrow road as well as
along road by the side of stream. The
excavation in this water-logged area may
cause blowing in of slushy soil along with
neighbouring compound wall and adjacent
structures and may cause damage to nearby
structures.

e  The construction of manholes in the highly
water-logged area may require high
expertise than anticipated in the estimate.

e  The work executed during rainy season may
require more bailing out of water that
anticipated in the estimate.

e Interference of labour union in this area
may also be a reason for higher quote.

¢  The Contractor has to remove huge quantity
of excess slush and earth during
construction of manholes due to blowing in
of soil in the marrow road that has to be
conveyed to distant places than anticipated
in the estimate may also be the reason for
higher quote.

Deliberations: The representative from Finance Dept. opined that a maximum of 10% tender
excess only can be approved as per GO (P) No. 16/2017/Fin dated 06/02/2019.
ACS, WRD reminded that the reasons for excess above Tendered PAC, in
sewerage works were deliberated in detail in the 23 SHPSC. The possibility
of getting Contractors at lesser rates are minimal and that is the reason for
SHPSC to consider each sewerage work and approve the tender excess, in
order not to lose the Central share.

Decision: The Committee decided to recommend the tender excess of 3 sub works (31.5%,
43% & 24.05% above Tendered PAC) & revision of AS for an amount of
Rs.32.70 Cr. to SHPSC for approval, subject to approval of Municipal Council
in this regard & for meeting the 50% of cost due to tender excess.

Agenda Item No.4.2: AS Revision & tender excess of 2 sub works - SEW/ Septage Sector-
Thiruvananthapuram Corporation — Providing Sewer trunk from
Kazhakkoottam area to Pumping station of I Block through the bank of
ThettiyarThodu - Collection & Conveyance system and pumping station,
pumps and electrical installation, pumping mains (Block I)-Suitable

decision on the Revision of AS and tender excess quoted for the 2 sub
works of 40 % above the TPAC:

Details of Work Reason Source of Fund
The work - Providing Sewer trunk from 50% Tender excess to be
Kazhakkoottam area to Pumping station of I | KWA reported that the high quoted rate is due to the | met by ULB and 50% tender
Block through the bank of ThettivarThodu - | following: excess to be met by State.
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Collection & Conveyance system and |

pumping station, pumps and electrical
installation, Pumping mains (Block 1)
comprises of 4 sub works in Trivandrum
City.
o  SAAP: 2017-18
o Original AS: GO  No:
3530/2017/ LSGD dated 02/11/2017
o Original AS AMOUNT: Rs. 9.580
Cr. (4 sub-works together)
Based on the 22" SHPSC decisions, AS for
the work was revised due to the tender
excess of following 2 sub work.

A) 350mm DI K9 PM from well at
Kulathoor to stilling chamber at
Arasumoode- 3.19 % tender
excess- Work completed.

C) Sewer transmission main to
Kulathoor-25.98 %  tender
excess- Work order issued. But
Agreement not executed by the
bidder. Tender cancelled. Work
to be retendered.

s Revised AS:
G.O.(Rt)No.1672/2020/LSG Ddated
16/09/2020

e Revised AS AMOUNT: Rs. 10.56
Cr. (4sub-works together)

Now KWA has reported that the
remaining2 sub works were clubbed
together and tendered;

B)Well at Kulathoor

o TS Amount — Rs. 3.00 Cr.
D) Supplying and Erection of Pump sets,
transformer and electrical accessories in
the Kulathur Pumping Station.

e TS Amount— Rs. 1.62 Cr.

o Tendered PAC —Rs.3.994 Cr.
(DSR 2016) clubbed
together

o Lowest Quote — Rs.5.59 Cr.
(Rs. 1.79 Cr. excess Including
GST of 0.19 Cr)

o Tender Excess- Rs. 1.60 Cr
(40 % above PAC) & 28.15%
greater than the TPAC based
on LMR of Rs. 4,36,29,023/-

Additional Amount required - Rs. 1.79 Cr
including GST of Rs. 0.19 Cr.

Revised AS Amount requested — Rs. 12.35
Cr.

KWA Board Meeting held on 28/01/2021
decided to recommend award of works
subject to the approval of SHPSC.

Tender for the work was invited for 7 times. 1%
tender called on 28.04.2018. No offers received
for first 3 tender calls.

After estimate revision including GST, Tender
invited and no offers received for first two tender
calls.

. In the 6™ call, two offers received. The L1
quoted 47% above TPAC. Hence the tender
cancelled and retendered.

This is the 7th tender call (3"tender-RT2). Single
offer received. The L1 bidder Sri. Anil Kumar
quoted 40% above TPAC.

KWA reported that high tender excess is due to
the following;

The area is extremely difficult to work as the
water table is very high in 100% saturated
condition in wet season even in dry season
since the perennial stream Thettiyarthodu
flowing beside the site.

\The area expected to have piping and quick
sand condition, thus making the surrounding
structures at risk. The retaining walls for the
road as well as for the thodu are near to site.
While taking estimate, it is given DSR
provisions. But in reality, 17 m deep
excavation, even with adequate shuttering
may cause movement/ collapse of nearby
structures.

The abrupt change in soil strata may lead to
differential settlement of well during sinking
and may cause tilting of well during
construction.
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Deliberations: The representative from Finance Dept. opined that a maximum of 10% tender
excess only can be approved as per GO (P) No. 16/2017/Fin dated 06/02/2019.
ACS, WRD reminded that the reasons for excess above Tendered PAC, in
sewerage works were deliberated in detail in the 23 SHPSC. The possibility
of getting Contractors at lesser rates are minimal and that is the reason for
SHPSC to consider each sewerage work and approve the tender excess, in
order not to lose the Central share.

Decision: The Committee decided to recommend the tender excess of 2 sub works
(clubbed — 40% above Tendered PAC) & revision of AS for an amount of
Rs.12.35 Cr. to SHPSC for approval, subject to approval of Municipal Council
in this regard & for meeting the 50% of cost due to tender excess.

Agenda Item No.4.3: Request to take up remaining Sewerage network under AMRUT-
Kollam Corporation — SEW / Septage Sector - Request to take up
remaining Sewerage network worth Rs.93.612 Cr.:

The Secretary, Kollam Corporation has requested vide letter NoCSSS1/48036/15 dated 9.02.2021 for
taking up the remaining Sewerage network under KSUDP and reported as follows;

The total allocation in Sewerage/ Septage sector under AMRUT for Kollam Corporation is Rs.87.74
Cr. Out of the total outlay of Rs.253.45 Cr. 3 proposals in the sewerage sector were not able to be taken
up and the corresponding amount is remaining-unutilized. Now the STP at Kureepuzha under AMRUT
has been awarded and work is progressing.

The complete sewerage system for 10 divisions was included initially under KSUDP. The construction
of network and pumping stations (SS-01 and SS-02) and construction of STP at Kureepuzha (SS-03).

As per the decision of the 3rdSHPSC of KSUDP held on 5.8.2020, the Sewerage network works were
foreclosed and the final bill is under preparation by KWA.

®  Works completed under KLLM-SS-01:
» Pumping station — 1 No partially completed. 2 Nos. not commenced.
> Pumping main — 4.09 km out of 7.95 km completed
» Sewer network — 0.827 km out of 3.596 km completed
e  Works completed under KLM-SS-02:
» Pumping station — 3 Nos partially completed.
> Pumping main — 2.95 km out of 6.00 km completed
> Sewer network — 7.23 km out of 20.65 km completed

The sewerage treatment plant at Kureepuzha package KLM-SS-03 was abandoned due to the public
resistances and protests from the local public and at present the work has been taken up under AMRUT
project. Though the construction of additional network and pumping stations for Uliyakovil and
Sarpakkuzhi areas were proposed in AMRUT as envisaged in the DPR prepared by KSUDP, land for
pumping stations were not able to be made available, hence corresponding amount is remaining
unutilized.




The sewerage treatment plant at Kureepuzha is expected to be completed by December 2021 and for
commissioning the STP, the connected network and pumping stations has to be completed along with
the completion of STP.

The KWA has submitted the estimate for the balance construction of network and pumping stations
with the prevailing SOR, amounting to Rs.93.612 Cr. Out of the total allocated amount of Rs.87.74 Cr.
for SEW sector, only Rs.31.92 Cr. has been assigned for construction of STP. Kollam Municipal
Corporation had tendered the 3 Septage treatment plants for an amount of Rs.12.66 Cr. but those were
not able to be taken up due to public protest.

The Secretary informed that the total unutilized amount in Sewerage sector of Rs.53.54 Cr. can be used.
The balance amount of Rs.40.072 Cr could be generated from the plan fund of the Corporation for 2021-
22,

The Secretary has requested to issue Administrative Sanction for this proposal either considering it as
a subproject of the ongoing STP by issuing revised AS for an amount of Rs.93.612 Cr. or as a new
sewerage project and to issue new AS for an amount of Rs.93.612. Related council resolutions shall be
submitted at the earliest.

e Total allocation in Sewerage sector to the Kollam Corporation under AMRUT- Rs.87.74 Cr.
e  Amount assigned for STP at Kureepuzha- Rs. 31.92 Cr.

e  Amount taken for the revising AS of Individual Water Connection-Ph.1- Rs. 2.28 Cr.

e Balance unutilized Amount in Sewerage Sector- Rs.53.54 Cr.

e Amount required for the balance sewerage network construction- Rs.93.612 Cr.

e Amount to be met by Corporation from Plan fund- Rs.40.072 Cr.

Deliberations:

Hon’ble Mayor of Kollam informed that Kureepuzha STP work under AMRUT has been
awarded & compound wall work is in progress. Hence it is required to do the balance networks
that were not completed under KSUDP. It was also stated that the balance work is estimated
by KWA to be Rs.93.612 Cr. A savings of Rs.53.54 Cr. (after cancellation of Septage Plants
taken up under AMRUT) shall be available as savings in Sewerage Sector of AMRUT. Kollam
Corporation has earmarked Rs.40.072 Cr. under the Corporation’s plan fund for this purpose.

ACS, WRD raised concern over the possibility of awarding the work before 31.03.2021. As
per the direction of MoHUA, works which are not awarded by 31.03.2021 may stand to lose
the Central share.

Decision: The Committee decided to place the matter before next SHPSC for approval subject
to condition that the Corporation Council puts in the share of amount required
above the savings of Rs.53.54 Cr. available under this sector.
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Agenda Item No.4.4:AS Revision Due to Additional Work costs Rs. 69.11,834 - Palakkad
Municipality — Water Supply - Augmentation of WS scheme —I)
Construction of OHSR -2 Nos, total 76.5 LL capacity& 2) Replacement
of Raw water and clear water pump sets- Revision of Administrative
sanction to Rs. 13.86 Cr:

Details of Work

Reason for Revision

Source of Fund

The

following

two works in

Augmentation of WS scheme in Palakkad

Municipality

awarded

clubbed together and
to M/s J&B Engineering,

| Thiruvalla. The work is under progress

now.

1)  Construction of OHSR -2 Nos, total

76.5 LL capacity Phase 3 - Package
1 included Construction of 37LL at

Revised

Mattumantha & 23.5 LL. OHSR at
Moothanthara (Staging height 15m

each)
e SAAP17-18
e AS: GO (Rt} No.

4165/2017/L.SGD 23.12.2017
AS AMOUNT- Rs. 11.56 Cr.

2) Replacement of Raw water and
clear water pump sets-

SAAP 17-18

AS:
GO(Rt)N0.4165/2017/LSGD
23.12.2017

AS AMOUNT- Rs. 1.44 Cr.

Tendered PAC- Rs. 12.31 Cr.
Quoted value- Rs. 13.19 Cr.
(7.24% tender excess)

Excess Amount now required
for the additional works:
Rs.67.30 Lakhs.

Excess amount due to tender
excess approved by KWA-Rs.
88 Lakhs.

AS Amount requested:

Rs.13.86Cr. (13.19+0.673)

The Managing Director, KWA has
reported as follows;

The Agreement for the work was
executed with M/s J&B Engineering,
Thiruvalla on 29.05.2018. Though the
subject contract work is lump sum, it
is based on the detailed estimate
prepared for the work.

In the original estimate, the pumps and
motors designed was based on the
levels cited in the DER. Since the head
was changed drastically, the base
estimate needs to be revised as per
approved per unit HP rate.

The 3 Nos. raw water pump sets,
which was originally of 120 HP needs
to be replaced with that 177 HP as per
the revised design- Additional
expenditure due to this is Rs.37.43
Lakhs.

In case of clear water pump sets, 3
Nos. Of 111 HP pump sets are required
in place of 3 Nos. 95 HP pump sets-
Additional expenditure due to this is
Rs.67.30 Lakhs (including tender
excess)

As the deviation is urgently required
for the successful commissioning of
project, The Managing Director,
KWA has directed the SE, Palakkad to
proceed with the work in anticipation
of approval from SHPSC

The Managing Director, KWA vide
letter No. KWA/JB/P-3/72/2018 dated
21.01.2021 has requested for
ratification of the action taken by MD
in approving the deviation due to
urgency of the work.

The Secretary, Palakkad Municipality
vide letter No. E1/13257/19 dated 26-
8-2020 requested to place the matter
before the SHPSC.

MD, KWA reported that Additional
requirement can be met from the
savings of

WS - Construction of 45 MLD Water
treatment plant at Malambuzha

AS: GO(Rt)N0.3170/2017/LSGD
28.09.2017
AS Amt.: Rs.22.25 Cr.

Savings from actual execution- As per
site conditions, the components viz,
KWA Compound and booster station,
Construction of booster pump house
and 700 mm raw water pumping main
costing Rs. 77 Lakhs and 450 mm raw
water pumping mains connecting WTP
and aerator costing Rs. 25 Lakhs are not
required.

Total Savings- Rs.1.02 Cr.

Decision:

The Committee decided to recommend the revision of AS for an amount of Rs.
13.86 Cr. and to ratify the action taken by MD, KWA in approving the deviation

to SHPSC.
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Agenda Item No.4.5: Request to take on records the termination of the original contract
and to retender the balance work- WSS ro Guruvayur Municipality-
Construction of 10 L OHSR & Pumping main to Guruvayur
Municipality:

The work was awarded to the lowest tender Sri. Paulose Abraham, whose quoted rate is 3% above the
tendered amount. The location of site was changed two times due to public protest and other technical
reasons. The 3% site selected by Corporation and KWA was not accepted by the contractor. He
approached the Hon’ble High Court of Kerala vide WP(C) No 26151 of 2020 requesting either to relieve
him off the work or to allow 10% enhancement in rate due to change in design parameters. The Hon’ble
High Court directed to consider the request of the contractor. The Managing Director, KWA after
conducting a detailed discussion with KW A Engineers and Contractor, decided to terminate the contract
and to retender the balance work. MD, KWA vide letter No. KWA/IB/P3/29/2017 dated 14.01.2021
requested to inform the same to the SHPSC.

Decision: The Committee took note of the action taken by MD, KWA in terminating the
original contract & retender the balance work and decided to recommend the same
to SHPSC.




Agenda Item No.5: PROJECTS BEING IMPLEMENTED BY ULB

Agenda Item No.5.1: Request to review the decision taken by the 26th SHPSC.

Agenda Item No.5.1.1: Ratification on Tender Excess & Additional Work approved by

the Kochi Corporation - Urban Transport — Five Projects being

implemented by KMRL- Ratification of action taken by Kochi
Corporation in executing the additional works:

The 26" State Level High Powered Steering Committee reviewed the request of Kochi Corporation and

expressed strong displeasure that no prior approval was taken from SHPSC for awarding the work with

higher tender excess& execution of additional work. The Committee directed Principal Secretary

(Urban), LSGD to examine the rationale in executing the additional works in detail and to place the

Agenda in the next Committee Meeting.

Subsequently, the Secretary, Kochi Corporation has reported as follows:

SL Name of Work | Reason for Excess
No 1
1 Main work-
‘ ¢ KMRL had tendered the five sub works as a single package though
1- Walk way along Panorama Road under Urban each work has separate Administrative Sanction.
difarsporgSecton | e The overall quoted tendered amount of the package (5 works) was
2-Development of Pambaayimoola Indira Gandhi ‘ Rs56670182.14/- which was less than the total AS amount (5 works)
Road Junction under Urban Transport Sector. of Rs. 59050000/-.
| e The chain link fencing was replaced with M.S hand rail for aesthetic
Sub works- | appearance for “Walk way along Panorama Road under Urban
I Transport Sector”. The cost including additional work came to Rs.
1) Walkway along Panorama Road ' 89.21 Lakh. After allowing 12 % tender excess came to Rs. 99.915
2) Walkway and Junction development at | L which is 25.36 % above the AS of Rs.79.70Lakh.
Thoppumpady e The excess is due to laying of 100 mm Tiles at wide space available
3) Walkway from Petta to Gandhi square between Road and Foot path at Aquinas College Bus Stop as per the
4) Development of Pambaayimoola Indira decision of the meeting chaired by Hon. Mayor on 10/06/20 for
Gandhi Road Junction “Development of Pambaayimoola Indira Gandhi Road Junction”
5) Walkway along Nazareth Janatha Jubilee under Urban Sector.
Road e The cost including additional work came to Rs. 147.06 Lakh. After
allowing 6 % tender savings came to Rs. 138.239 L which is 18.55
% above the AS of Rs.116.6 Lakh
The Total Cost of the Package (5 works) including the tender
variation and additional works comes to Rs. 584.9 Lakh against the
total AS of the package (5 Works) of Rs.590.5 Lakh.
The said requirements were duly recommended by the Corporation
Council vide file No. 49 dated 03.11.20.
| 2 Main works e KMRL had tendered the six sub works as a single package though
each work has separate Administrative Sanction. The overall quoted
1-Walk way along KaranakodamThodu under Urban tendered amount of the package (6works) was Rs. 661 Lakh which
figansporrSector. was less than the total AS amount (5 works) of Rs. 632.39 Lakh.
2-Walkway along Champakkara Canal under Urban | * Additional retaining walls were constructed to support the foot path.
Transport Sector s landscape area was replaced with 60 mm inter lock tiles for widening
the Road
3-Walkway along Stadium Link Road under Urban | o Trish concreting to remove sharp road cutting to avoid accidents and
Transport Sector
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1
2)
3)
4)

5)
6)

Sub works

Walkway along ChambakaraCanal .
Walkway along KarnakodamThodu

Walkway from JLN Stadium Link road
Walkway from GCDA Junction to KV and
Market Road

Walkway along Mulankuzhy Beach Road
Walkway and Junction development at
Thevera In.

water logging were also done for the work “KaranakodamThodu™,
The cost including additional work came to Rs. 122.75 Lakh. After
allowing 4 % tender savings came to Rs. 117.864 L which is 19.05
% above the AS of Rs.99.0 Lakh.

The excess is due to Hand Rails which were provided additionally
as per the decision of the meeting chaired by Hon. Mayor on
10/06/20 for “Walkway along Champakkara Canal” under Urban
Sector. The cost including additional work came to Rs. 63.0 Lakh.
After allowing 4 % tender savings came to Rs. 85.44 L which is
35.62 % above the AS of Rs.63.0 Lakh.

The excess is also due to

a) Manholes which were provided additionally

b) Laid 100 mm Tiles in front of the service road

c) side concreting for rectifying undulation were also provided as per
site requirements for “Walkway along Stadium Link Road under
Urban Transport Sector”. The cost including additional work
came to Rs. 142.29 Lakh. After allowing 4 % tender savings came
to Rs. 136.6 L which is 6.71 % above the AS of Rs.128.0 Lakh.

total AS of the package (5 Works) of Rs.661.0 Lakh.

Council vide file No. 49 dated 03.11.20.

The Total Cost of the Package (6 works) including the tender
variation and additional works comes to Rs. 648.9 Lakh against the

The said requirements were duly recommended by the Corporation

Deliberations: The representative from Finance Dept. raised objection in approving the 12%
tender excess since it goes against the GO (P) No.16/2017/Fin dated 06.02.2019.
The objections were noted by the Committee.

Decision: The Committee deliberated the report and decided to recommend the action taken
by Kochi Corporation in executing the additional works for ratification including
revision of AS to SHPSC.

Agenda Item No.5.1.2: Validation of Administrative Sanctions (AS) Issued to Various
AMRUT Works:

As per the G.O (P) No. 188/2018/FIN dated 07.12.2018, validity of Administrative Sanctions issued to
various Civil works are for three years. Since AMRUT projects are in final stage and most of the projects
had been issued AS three years back, their AS is to be revalidated. Submission of each exhausted project
before the Government for revalidation is a tedious process; the request to extend the validation of
Administrative Sanctions (AS) of all works up to the mission period was placed before the 26th SHPSC.

26th SHPSC directed the Principal Secretary (Urban) “to conduct an evaluation of all projects that
requires validation of AS to confirm if projects that do not have possibility to start may be decided to
be dropped. Based on the evaluation, file may be forwarded to the Chief Secretary, for approval, routed
through the Additional Chief Secretary, Finance Dpt. The same to be placed before the next SHPSC for
information.”

The status of projects, for which AS was accorded 3 years back has been evaluated.
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Decision:  The Committee deliberated the status of projects for which AS was accorded 3
years back and decided to recommend the revalidation to SHPSC.

Agenda Item No.5.2:  Decision taken by 26" SHPSC to meet the half of the cost due to
tender excess by the ULB - Kannur Corporation - Sewerage Sector
— Providing decentralized sewerage network with STP's in Old
Kannur Municipal Area - Decision on Tender excess of 19.92%.

The SHPSC in its 26" Committee meeting noted that our State faces an acute shortage of experienced
Contractors in Sewerage & Septage sector and high risk involved in executing sewerage work.
Moreover, the works were tendered many times and no competitive tenders were received. Considering
these facts, though the tender excess was high, the Committee decided to approve the tender excess of
18.51% above estimate rate to avoid further time delays and due to the necessity of the project on
condition that half of the cost due to tender excess shall be borne by the Corporation. The Committee
directed the Secretary to get the Council resolution regarding the same and to place the agenda before
the SHPSC.

However, Corporation Council vide resolution No.18 dated 8.01.2021 decided to request the SHPSC to
reconsider the decision taken by SHPSC as the tender excess can be met from TS savings.

Decision:  The Committee decided to consider the request of Kannur Corporation. Since the
project ID is single & includes sewerage networks & road restoration together, the
total cost will come well within the TS amount. Hence the Committee decided to
recommend the same to SHPSC.

Agenda Item No.5.3: Decision on Tender Excess - Kozhikode Corporation— Sewerage Sector

— Decentralized Sewerage treatment plant and associated sewerage
network for Zone-A. — (sub work - 48 km associated network at zone A for
7 MLD STP Plant.) — Approval of Tender excess of 30%:

The Administrative Sanction for the project was accorded vide GO (Rt) No. 769/2019/LSGD dated
30/03/2019. The Technical Sanction was issued for Rs.116.50 Cr. on 28/02/2019 for Rs. 116.50 Cr.
Initially the project was tendered as two packages. Owing to very high quoted rates in the previous
tender calls, the 23" SHPSC directed the Secretary to split the project and float separate tenders for the
Plants and sewer lines. As such, the project was tendered as four sub works. The details of the sub
projects are as follows.

1) Construction of 7 MLD STP at Zone A-20.68Cr.

2) 48 KM associated network at zone A for 7 MLD STP Plant — 39.04 Cr.
3) Construction of 6 MLD STP at Zone A-17.23Crhy

4) 50 KM associated network at Zone-A for 6 MLD STP Plant —39.29 Cr

The Secretary, Kozhikode Corporation reported the following,

Details of work Reason Source of fund |
Sub work no. (2) : 48 KM associated network at zone | 1. Quote is inclusive of | 50% Tender excess to be

A for 7 MLD STP Plant. _ 12%. GST. Hence the | met by ULB and 50%




e Apportioned Cost-Rs.39.04 Cr. excess will be only 18% | tender excess to be met by'

s Tendered PAC: Rs.39.04 Cr. above PAC. State.
¢ Lowest bid amount after negotiation: Rs. 50.76 | 2.  The estimate was framed
Cr. (30% above tendered PAC.) as per DSR 16.

e Additional amount required for awarding the
project— Rs.11.72 Cr.

Deliberations:

The Municipal Secretary informed that the Municipal Council is ready to bear the 50% of cost
due to tender excess.

Decision: The Committee decided to recommend the 30% tender excess (additional amount
required — Rs.11.72 Cr.) of the sub work & revision of AS to SHPSC subject to
approval of Municipal Council for tender excess & for meeting 50% of cost due to
tender excess.

Agenda Item No.5.4: Decision on Tender Excess - Kozhikode Corporation — Sewerage Sector
— Decentralized Sewerage treatment plant and associated sewerage
network for Zone-A: — (50 KM associated network at Zone-A for 6 MLD
STP Plant)) — Approval of Tender excess of 30%.

The Administrative Sanction for the project was accorded vide GO (Rt) No. 769/2019/LSGD dated
30/03/2019. The Technical Sanction was issued for Rs.116.50Cr on 28/02/2019 forRs. 116.5 Cr.
Initially the project was tendered as two packages. Owing to very high quoted rates in the previous
tender calls, the 23 SHPSC directed the Secretary to split the project and float separate tenders for the
Plants and sewer lines. As such, the project was tendered as four sub works. The details of the sub
projects are as follows.

1) Construction of 7 MLD STP at Zone A - 20.68Cr.
2) 48 KM associated network at zone A for 7 MLLD STP Plant — 39.04 Cr.
3) Construction of 6 MLD STP at Zone A - 17.23Cr
4) 50 KM associated network at Zone-A for 6 MLD STP Plant — 39.29 Cr.

The Secretary, Kozhikode Corporation reported the following,

Details of work Reason Source of fund
Sub work no. (4) : SOKM associated network | 1. Quote was inclusive of 12%. GST. | 50% Tender excess to
at zone A for 6 MLD STP Plant. Hence the excess will be only 18% | be met by ULB and
e Apportioned Cost-Rs.39.29 Cr. above PAC. 50% tender excess to
¢ Tendered PAC: Rs.39.29 Cr. 2. The estimate was framed as per be met by State.
¢  Lowest bid amount after negotiation: DSR 16.
Rs. 51.07 Cr. (30% above tendered
PAC.)
¢  Additional amount required for
awarding the project —Rs.11.78 Cr.

Deliberations:
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The Municipal Secretary informed that the Municipal Council is ready to bear the 50% of cost

due to tender excess.

Decision: The Committee decided to recommend the 30% tender excess (additional amount
required — Rs.11.78 Cr.) of the sub work & revision of AS to SHPSC subject to
approval of Municipal Council for tender excess & for meeting 50% of cost due to

tender excess.

The Committee decided to recommend the revision of AS for main work for Rs.
140 Cr from Rs. 116.50 Cr.

Agenda Item No.5.5: Palakkad Municipality — Request for Cancellation of Works:

SL | SAAP Sector &{Vame of AS DETAILS Reason f.or Remarks
No project Cancellation
| 2017- | Storm water Drainage As the SWD location | Palakkad
18 ~Mythri Nagar- is passing through a | Municipal Council
Haritha Nagar Link SN EEIL ey private land, there are | held on 6.11.2020
dated 2.11.2017. ; . . 3 \
Road Thodu. Rs. 26 Lakhs technical difficulties | vide Resolution
’ ’ to execitte the work. No0.2806 cancelled
the work.
2 2017- | Storm water As the SWD location | Palakkad
18 Dfamage-Chlrakkad- GO(R{)No. 530/2017/LSGD is passing through a | Municipal Council
Aiswarya Nagar private land, there are | held on 6.11.2020
dated 2.11.2017. . . . . .
Rs. 51 Lakhs technical difficulties | vide Resolution
’ ’ to execute the work. No0.2807 cancelled
L the work.
3 2017- | Storm water Work could not take | Palakkad
18 Drainage- up due to | Municipal Council
GO(Rt)N0.530/2017/LSGD .
Parakunnam- encroachments in | held on 6.11.2020
. A dated 2.11.2017. . . .
Narikuthi drain Rs. 50 Lakhs Railway Purambokk. | vide Resolution
S ’ No0.2805 cancelled
the work.
Total Amount for Cancelled Projects | Rs.1.27 Cr.

Decision:

The Committee expressed strong displeasure on the decision taken by the
Municipality to cancel the work as no effort was taken by the ULB officials to
cancel the work & take up other works at an earlier stage. The Chair informed
that liability has to be fixed on the officials responsible in proposing the works in
private property. The Committee decided to recommend cancellation of the above
said works to SHPSC.

Agenda Item No.5.6: AS Revision Due to Additional Works - Kannur Corporation — Park

Project - Revised AS for Development of Chelora Park - Revision of
Administrative sanction to Rs. 1.50 Cr:

Details of Work

Reason for Revision Source of Fund

The work — Development of Chelora park’ | The
in Kannur Corporationof size 3 acre,
inside a 22 Acre trenching ground of

Secretary ‘vide, letter dated | Additional fund required i.e. 0.10
12.02.2021 has requested for revisjon i Cr for the revised AS of this work
can be taken from the TS savings
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Kannur corporation to change the | of AS for the said work (Annexure — | of Storm water drainage sector
environment & appearance of a neglected | 17) and reported as follows; SAAP3 as shown below.

area was awarded to Aravindakshan P on
26.11.2018 at 9.28 % below the estimated | e During project execution phase, | AS: GO(Rt)No.4165/2017/LSGD

rate. proposed site being 100 year old | 23.12.2017
e  SAAP Year - 2017-18 trenching ground & to convert | AS Amt: Rs.15.87Cr.
AS - GO (Rt) No. waste land to a suitable working | TS Amt: Rs.13.38Cr.
4165/2017/LSGD dated land extra site levelling, | ASto TS Savings: Rs.2.49Cr. (out
23/12/2017 additional site clearance, cutting | of this, an amount of Rs.0.86 Cr.
e AS Amount-1.4Cr & filling had to be done. has been used for AS revision of
e TS Amount-1.4Cr e Existing public drinking water | another work, Balance available is
e  Tendered PAC -1.4 Cr can’t be used for gardening & | Rs.1.63Cr.)
o Awarded Cost~1.27 Cr. (9.28% toilet facilities in the park. Hence | ULB has reported that this amount
below) a well had to be constructed not | can be taken for revision of the
e  Revised estimated cost—Rs. 1.65 included in the original estimate. . said work.
Cr. o Drinking water pipeline to
e Revised AS Amount required- neighbouring houses was laid
Rs.1.5 Cr. through the proposed park. Due to
e  Excess amount from AS - 0.10 high risk of damaging pipe during
Cr, i.c. 7.14 % above AS. execution, pipelines had to be

removed & laid outside
compound wall increased the
project cost which was not
included in the original estimate.

o Site level difference of 2t0 2.2 m
was found in the area adjacent to
the football ground & other
places. Hence retaining wall had
to be constructed in this area to
avoid land sliding.

e Amphitheatre when constructed
as per original estimate resulted in
less strength & stability due to the
trenching ground soil conditions
& was even damaged during
heavy rains. Hence revision was
necessary to increase the strength
&stability of the structure.

Corporation council held on 3.11.2020
vide resolution No. 15 has approved the
excess amount of Rs.0. 25Cr. required for
the work.

As mentioned above, the proposed site
needed additional works & extra
provisions had to be made, which was
not included in the original estimate.

At present 65% work has been
completed.

Decision: The Committee decided to recommend the revision of AS amount for the work to
1.5 Cr. from 1.4 Cr. (excess of Rs.0.10 Cr.) to SHPSC for approval.
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20th SLTC of AMRUT held on 17.02.2021

! ] List of Participants
S.No. Name Designation Mobile No.
T|Frasanna Eanesl Mayor,Kollam Corporation 9447706869
| 2|Sri. T.K.Jose IAS Additonal Chief Secretary, Water Resources Department
| 3|Sri. Bishwanath Sinha IAS |Principal Secretary, LSG (Urban) Department
I 4|Sri. Venkatesapathy S., IAS |Managing Director, KWA 9447798383
5|Sri. Saurabh Jain IAS Secretary, Power Department
! 6|Dr.Renu Raj IAS Mission Director 9946487901
I 71Sri. Bency Additional Secretary, Revenue Department 2517214
8|Sri. Anil Kumar Joint Secretary, Finance (Expenditure) Department i 2518695
9|Jiji George Chief Town Planner 8921328413,
10 |Dr. Samson Mathew Director, NATPAC 8443176759
| 11/A.L.Charles Deputy Mission Director, AMRUT _9447387079
n 12|Smt. Leena Kumary Chief Engineer (Projects & Operations), KWA 194950008855
13/Johnson K Chief Engineer, LID & EW | 9447009951 |
f 14|Smt. Ajitha Devi T Deputy Chief Engineer, Project Implementation Unit Il, KWA 8547638494i
15|Sudha Deputy Chief Engineer, PWD 9447591510/
16/Jahangir Programme Officer (Kudumbashree) 81 570657301i
I Programme officer(Training) & Liquid waste Management Expert (i/c), |
| 17/ResmiP S Suchitwa Mission |
? 18|Binu Francis Secretary, Thiruvanathapuram Corporation 19447044141
| 19|Sajeev P K Secretary,Kollam Corporation ,’9744405919
t ZO]K U Bini Secretary, Kozhikode Corporation :9645397647
| 21/A S Naisam Secretary, Kochi municipal corporation 7025483997
22|Vinu C Kunjappan Secretary Thrissur Municipal Corporation 1 9446089566
23|Saju David |Secretary, Kannur Corporation !9847214105
i 24 Neethulal B Secretary Alappuzha Municipality 19746527234
i 25.Dileep MS Superintending Engineer, Kozhikode Corporation | 9847945898
26| Jithu P Assistant Engineer , Kozhikode Corporation 9526870290
27|Udayan KU Executive Engineer, Kozhikode Corporation 19946602357
28/ Ragesh P Executive Engineer, Kannur Corporation |94961 38369
; 29Valsan PP Executive Engineer, Kannur Corporation 9447548053
} 30|M.K. Vijaya Kumar Urban Infrastructure Expert, SMMU 9495684698
E 31/Sijo.V.S Municipal Finance Expert, SMMU 18921934950
I 32| Sathi Kumar Capacity Building & Institutional Strengthening Expert ||9847623065
| 33/A.G. Ashida Urban Planner, SMMU | 9497712880
! 34|Ramu Vinayak.S Urban Planner, SMMU i998001 0548%
E 35|Sajimon.M.R. IT-cum-Monitoring and Evaluation Expert :;99954722995
[ 36|Rilsin PR Urban Planner, CMMU Kannur '9061218717:
| 37|Dileep.R Urban Infrastructure Expert, CMMU Kannur 9961001600
,‘ 38|Rahui N Urban Infrastructure Expert, CMMU Thrissur 19496228836
f 39|Rehmath P J Urban Planner, CMMU Thrissur 19495998824
| 40|Saji.K.George Urban Infra structure Expert, CMMU Kollam | 9495998804
i_ 41|Aswathy V 8 Urban Planner, CMMU, Kollam 9207763656
' 42=Ramkumar P \Urban Planner, CMMU Kozhikode 9496816459
| 43|Girish kumar M Urban Infrastructure Expert, CMMU Thiruvanathapuram 9447961818
i 44 |Abhilashmon K S Urban Infrastructure Expert, CMMU Kozhikode 8547945321
45 Jaysree V Urban Planner CMMU Alappuzha !8547363240
i 46|Adarsh Devaraj Urban Infrastructure Expert CMMU Alappuzha i9567099501




