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EXECUTIVE SUMMARY 

The “Jalam Jeevitham” campaign, launched by AMRUT Mission under                     

the Local Self Government Department, Government of Kerala with the                 

support of the National Service Scheme (NSS) under the Directorate of General 

Education, was a state-wide initiative aimed at fostering awareness and action 

on water conservation, sanitation, and sustainable water management. The 

campaign was designed to engage a wide spectrum of stakeholders,                    

ranging from school students to the public, and to instill a sense of                    

responsibility towards the protection of water resources and apt waste                   

management inclusive of both solid and liquid waste management. 

The campaign was a response to the increasing demand for water and                 

sanitation solutions, exacerbated by rapid urbanization and climate change.      

By engaging students, teachers, and community members, the campaign 

sought to raise public consciousness about the importance of protecting water 

resources for present and future generations. Through activities such as water 

parliamentary sessions, public rallies, street plays, and message processions, 

the initiative highlighted sustainable practices and the role of the community 

as a major stakeholder  in preserving water. 

Central to the campaign’s success was its ability to engage youth in                           

meaningful ways. The water parliamentary sessions provided students with a 

platform to discuss water-related challenges, while street plays and                        

rallies offered creative outputs and outcome for advocacy. These activities not 

only educated participants but also inspired them to become active change 

agents in their communities. The public oath-taking ceremonies reinforced the                             

message of collective action, as participants made a public                                        

commitment to water conservation and safer sanitation. 

The “Jalam Jeevitham” campaign’s implementation was a collaborative effort 

involving diverse stakeholders, including NSS officers, local authorities,              

community leaders and more of all the students community. This broad                

partnership ensured the campaign reached urban and suburban areas across 

Kerala, creating a ripple effect of awareness and knowledge building. The        

campaign's impact was evident in the widespread  participation, with                    

thousands of students, teachers, and local citizens involved in rallies, debates, 

and community activities. These efforts led to the introduction of water                  

conservation projects in schools and neighbourhoods, marking the beginning 

of long-term behavioral change towards sustainable water resources                     

management practices and safer sanitation attributes. 

 

 

 

Suraj Shaji IAS  

Mission Director, AMRUT 
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INTRODUCTION 

Background  

Jalam Jeevitham is  an IEC (Information, Education and Communication) 

campaign organized by Atal Mission for Rejuvenation and Urban                      

Transformation 2.0(AMRUT 2.0), Local Self Government Department,                  

Government of Kerala for disseminating awareness on conservation of water 

resources and promotion of sanitation (Solid and Liquid waste Management) 

among  student’s community and General public through National              

Service Scheme Volunteers (NSS) of various schools spread across  93 Urban 

Local Bodies (ULBs) in the state of  Kerala.  

The Jalam Jeevitham Phase 1 was a ‘Campus-to-Campus campaign’ in the 

year 2023 through NSS student volunteers. This Campaign focused on 

spreading awareness about conserving water resources in every day’s life 

among school children and enabled them to understand the need for every 

drop of water saved in day-to-day activities. A specifically designed study 

and training materials have been prepared for the best understanding of the 

school kids and community at large. Also, various other awareness                  

campaign on Water Conservation & proper Sanitation promotion at schools 

were also conducted. The various activities promoted in schools are                     

formation of “Eco clubs”, Science clubs etc and   students were encouraged 

to submit projects on water conservation in Schools and Houses, water  

quality testing, water quality auditing, through various level of competitions. 

This has enhanced the knowledge spread and awareness among student 

community and their families and also the   general public. Various level of 

Campaign on water and sanitation were done in 342 schools spread across 

93 ULBs of Kerala. A wide range of campaign activities such as drama & 

puppet shows, fixing message mirrors, signing campaigns, Water                              

conservation related measures, promotion of prompt solid and liquid waste 

management systems, water quality testing were also  carried out using the 

colour comparator-based water quality testing kits for having the first-hand 

information on water quality in their schools and households. The whole of 

campaign covered more than one lakh students on an average throughout 

Kerala state. 
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The success and impact of Jalam Jeevitham phase -1 have led to the 

launch of Jalam Jeevitham Phase 2 – with a campaign bottom line as 

'Campus to Community' – in the 343 selected strategic locations  

within the 93  Urban Local Bodies, with the support of the NSS                 

student volunteers.  

Overview of the campaign 

The Jalam Jeevitham phase 2 campaign was carried out in the year 2024. 

The campaign aimed to tackle the growing issues related to water by            

empowering students and communities with knowledge and resources 

through trained NSS student volunteers. Through collaboration between 

AMRUT Mission, and the Education Department, the campaign created a 

robust platform for  widespread community engagement . The campaign  

included activities such as Water Parliament among different groups of 

students community and  discussion for up keep of the water resourses, 

Thelineerotam (Freshwater flows), “Jalakhosham”, and 

“Jalashapatham” (pledge on water conservation) and hanging Danglers in 

several shops and malls. The messages &   information on water                 

conservation and   sanitation were disseminated to the  General  public 

through trained NSS volunteers of various schools. By reaching over 350 

schools across Kerala, the campaign engaged young minds in shaping the 

future of water conservation. These students, trained in advocacy and 

public awareness techniques, becomes the driving force behind the                    

various campaign activities. The campaign served as a blend of                        

education, community  engagement, and practical action. 

Objectives 

The campaign's overarching objective was to inspire behavior change at 

the grassroots level by educating individuals about the environmental, 

economic, and social significance of water. Moreover, the project sought 

to: 

 To enhance awareness among the school Children, adolescents and 

the general public about the importance of water conservation towards 

water security.  

 To promote a sense of collective responsibility towards water resource             

protection, conservation and Management through community           

participation for a greater social cause. 
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 To involve youth in experiential activities that highlight sustainable  water 

recourse management practices inclusive of water quality assessments, 

judicious usage of water resources etc. 

 To build a network of engaged citizens and local bodies actively                 

contributing to water sustainability. 

 To promote actionable steps for water preservation, including rainwater 

harvesting, and reducing wastage of water. 

Stakeholders and Collaborations:   

The success of the Jalam Jeevitham campaign was attributed to the strong 

partnerships formed between various stakeholders. These included: 

• AMRUT Mission, which provided the overall coordination, necessary 

support and funding for the campaign. 

• NSS units from over 350 schools, volunteered their time and effort to            

organize and execute campaign activities. 

• Local authorities, including Chairpersons, standing committee                   

chairpersons and ward counsellors, facilitated the campaign at                   

the local level. 

• Community groups, such as environmental NGOs and SHGs, helped 

amplify the campaign’s reach. 

These collaborations were essential for ensuring that the message of water 

conservation reached every corner of the community, from urban centers to 

peri urban areas. 
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CHAPTER 1: CAMPAIGN ACTIVITIES AND STRATEGIES 

 

Water Parliamentary Sessions 

One of the key features of the Jalam Jeevitham campaign was the Water       

Parliamentary Sessions. These sessions simulated parliamentary debates, 

with students acting as policymakers, and discussing critical water         

management issues. 

The students and community representatives gathered for a session where 

they debated about water conservation measures tailored to local needs. The             

session provided a platform for dialogue between students and local experts, 

helping participants understand the implications of water scarcity and         

possible solutions. 

Public Oath-Taking Sessions 

The public oath-taking           

ceremonies were organized at 

various events to engage            

community members in a          

commitment to sustainable            

water use. The student                   

volunteers and community           

participants took a pledge to 

conserve water in their daily  

utility, emphasizing individual                  

responsibility. Similarly, at 

GVHSS Cherpu lassery ,                  

Palakkad, the oath-taking                 

ceremony was accompanied 

by a rally, with students lead-

ing the way in promoting the 

message of judicious utilization of water and its conservation. 
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Processions and Rallies: 

The processions and rallies were integral part of awareness creation spreading 

the campaign’s message. These activities, organized at various locations, 

served as public interest and support for water conservation.  The large                

procession made its way through the town, carrying banners and chanting 

slogans about the  importance of saving water. 

Other significant rallies took place in urban and peri-urban areas, where               

student volunteers and local residents joined hands to spread the campaign’s 

message far and wide. 

Street Plays 

Street plays were conducted in the areas such as bus stands, markets, and 

public squares. These plays served as a medium to educate the public on 

the challenges of water conservation and the urgent need for action. The 

student volunteers performed a play that dramatized the effects of poor           

water management and its deleterious effects, followed by a broader discus-

sion and knowledge sharing with the audience group. 
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Hanging Message Danglers 

As part of the campaign's outreach efforts, message danglers were hung in 

prominent locations, including marketplaces and public spaces. These                 

danglers, featuring catchy slogans and impactful visuals, acted as constant 

reminders for the public to adopt water resources conservation and practices 

in their daily routines. 
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CHAPTER 2: COMMUNITY ENGAGEMENT AND IMPACT 

 

The “Jalam Jeevitham” campaign, launched by  AMRUT Mission, Government 

of Kerala, was a comprehensive, state-wide initiative focused on raising 

awareness about water conservation, sustainable water management, and 

safer sanitation practices. The campaign aimed at students, local              

communities, and  authorities across the Urban areas in Kerala, the                 

campaign sought to foster a deep sense of responsibility towards the                 

conservation and effective   management of water resources. This chapter 

delves into the community engagement strategies employed during the              

campaign and  evaluates the  substantial impact these efforts had on the       

participants and the broader   community. 

Strategic Community Engagement: “A Multidimensional Approach” 

The "Jalam Jeevitham" campaign employed a comprehensive strategy to             

engage a wide array of stakeholders, with key partnerships between the NSS 

Units and the Local Self-Governments. Tailoring its activities to suit the                 

distinct needs of both urban and peri-urban areas in Kerala, the campaign             

embraced the state's geographical and cultural diversity. Central to its                        

approach was the goal of fostering widespread involvement, particularly 

through educational institutions. By focusing on students, teachers, and                

local   residents, the campaign reached diverse Socio-Economic groups and 

empowered younger generations to take active roles in promoting water              

conservation  related activities within their families and communities. 

Reaching Diverse Audiences: “Urban and Peri-urban Communities are alike” 

In Kerala, where urban and peri-urban areas have distinct challenges, the 

“Jalam Jeevitham” campaign tailored its approach to the local needs. In           

Idukki, the focus was on rainwater harvesting in tanks and ponds  and         

irrigation  capability improvements, while  Ernakulam addressed domestic 

water use, wastewater treatment and reuse, and  water-efficient technologies 

inclusive of water circularity are discussed. This regional strategy made the 

campaign’s  message relevant to communities of the location specific terrains. 

Schools played a central role, engaging students as ambassadors for water 

conservation. Events like street plays, rallies, oath-taking ceremonies, and 

water parliamentary sessions fostered participation from local communities 

and officials, spreading water conservation practices beyond the classroom. 

Empowering Students: “The Catalysts for Change” 

A hallmark of the “Jalam Jeevitham” campaign was the active role played by 

students in organizing, implementing, and driving key activities. Students 

were not just passive participants but were empowered to become advocates 

for water conservation, leading initiatives that spanned beyond the confines 

of the school. Through street plays, awareness rallies, and discussions,            

students directly engaged with the larger community, spreading the message 

of water conservation and also safer liquid waste management as part of safer 

sanitation campaign. 

At VVHSS Vellimon in Kollam, students led an awareness rally through local 

streets, taking ownership of the campaign and becoming ambassadors for   

water conservation. 
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Peer-to-peer communication played a crucial role in the campaign’s success, 

with students encouraging water-saving practices in their households. Their 

enthusiasm sparked a cultural shift towards sustainability campaign on            

water resources across the urban areas in Kerala, inspiring families to adopt 

water saving and water efficient practices in their daily chores. 

The Role of Local Authorities: -“Strengthening Community Collaboration” 

The "Jalam Jeevitham" campaign thrived due to the strong collaboration    

between local authorities, community stakeholders, and educational                

institutions. Local governments supported the campaign by promoting it 

through media, providing logistics, and distributing educational materials 

across districts like Thrissur, Ernakulam, and Kollam. This partnership        

ensured that the message reached a wide audience and integrated water 

conservation efforts into ongoing community projects. As a result, students 

developed a deeper awareness of water management, leading many schools 

to implement rainwater harvesting systems and water saving and water -

efficient technologies. In districts like Idukki, Kollam, and Pathanamthitta, 

water conservation committees have been established to maintain the       

judicious utilization of water resourses ensuring sustainability. 
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CHAPTER 3: COMPREHENSIVE OVERVIEW OF DISTRICT-LEVEL 

PARTICIPATION  

The "Jalam Jeevitham" campaign engaged over 350 schools spread 

across Kerala, highlighting the region's diverse cultural, geographical, 

and socio-economic contributions in terms of water saving and         

conservation related initiatives. The initiative leveraged Kerala's regional 

diversity, tailoring its approach to meet local needs, from Alappuzha's 

coastal plains to Idukki's hilly terrain 

Thiruvananthapuram  

In Thiruvananthapuram, the capital, schools like GVHSS Vattiyoorkavu 

led rallies and educational programs, amplifying the campaign’s visibility.  

Thiruvananthapuram- Drives Impactful Street play and Rally 

Kollam 

Kollam, a coastal district, saw schools like GVHSS Iravipuram conduct-

ing processions and street plays, emphasizing collective responsibility for 

water conservation.  

SMMU/281/2022-CB-ISE I/139183/2025
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Kollam schools join hands for Jalam Jeevitham, promoting water sustainability." 

W 

Pathanamthitta 

Pathanamthitta, known for its sacred water bodies, engaged in educational 

workshops and message processions led by schools like GVHSS Koodal, 

Pathanamthitta’s Campaign for Water Conservation 

Alappuzha 

Alappuzha, with its intricate backwaters, played a key role in raising 

awareness about water ecosystems. Schools such as GVHSS Mavelikkara 

held street plays and rallies, advocating for the preservation of these     

ecosystems  
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Alappuzha’s Fight for Water Ecosystems 

Kottayam 

Kottayam, a hub for academic excellence, organized mime processions 

through GVHSS Kothala, raising awareness of water- related challenges. 

Kottayam Unites in the Fight for Water Conservation 

Idukki 

Idukki, known for agriculture,  focused on sustainable practices, with 

GVHSS Thattakuzha and SNVHSS Nankicity Kanjikuzhy hosting street 

plays and water parliamentary sessions centred on local conservation 

methods  
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Idukki-water conservation through pledge and street play 

Ernakulam 

Ernakulam’s urban focus regions saw schools like ST. Ignatius VHSS 

Kanjiramattom and NIVHSS Marampally leading large rallies and street 

plays, with local  authorities and NSS volunteers ensuring broad                    

outreach. 

Ernakulam, Water Sustainability Through Action and Dialogue 
Thrissur 

Thrissur, Kerala’s cultural capital, hosted extensive activities through 

schools like GVHSS  Kadappuram and GVHSS Cherpu, engaging the          

urban population in water conservation efforts.  
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Thrissur Leads with Culture and Action: Schools Drive Water Awareness  
Palakkad 

Palakkad’s agricultural focus was reflected in the activities of GVHSS 

Agali and GSMVHSS Thathamangalam, who emphasized practical            

conservation methods through public rallies and street plays. 

Palakkad's campaign for water conservation gains momentum 

Malappuram 

Malappuram’s agricultural heritage was integrated into the campaign, 

with GVHSS Kondotty organizing street plays to dramatize the need for 

behavioural change.  
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Malappuram - Sparks Change Through Street Plays and Community 

Kozhikode 

Kozhikode's schools, such as GVHSS Payyanakkal, used interactive and 

educational methods like street plays and public discussions to raise 

awareness about water challenges. 

Kozhikkode- Interactive Campaigns for Water Conservation 

Wayanad 

In Wayanad, schools like GVHSS Vellaramkunnu organized eco-focused 

street plays and rallies, emphasizing the district's commitment to                  

preserving its biodiversity  
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Wayanad- Conservation Through Street Plays  
Kannur 

Kannur’s schools, including Kadavathur VHS and GVHSS Edayannur, led 

street plays and rallies, demonstrating the district's active participation.  

Kannur- the charge for conservation 

Kasaragod  

Finally, Kasaragod’s schools, including GVHSS Kanhangad,  organized 
community events, spreading awareness about water conservation across 

the northernmost district  
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Kasaragod- Engages the Community in Water Conservation 

SMMU/281/2022-CB-ISE I/139183/2025
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CHAPTER 4: SUCCESS THROUGH COLLABORATION  

AND PARTNERSHIP 

 

The “Jalam Jeevitham” campaign, led by the AMRUT Mission, LSGD,           

Government of Kerala, demonstrates how collaboration can drive                 

large-scale environmental impact, highlighting key partnerships that                

contributed to its success and Kerala’s water conservation efforts. 

Role of AMRUT Mission 

The AMRUT Mission provides coordination works and technical expertise 

on urban water management, used water management in the 93 urban   

local bodies. This partnership bridged education with practical solutions, 

extending the campaign's reach and impact. 

Role of the National Service Scheme (NSS)  

The NSS units were the backbone of the "Jalam Jeevitham" campaign,                

mobilizing volunteers, coordinating logistics, and providing training to              

students and faculty. With its reach across Kerala's educational network, 

NSS connected urban organizing activities like water parliamentary                   

sessions, street plays, and rallies, embedding water conservation education 

in over 343 locations in urban areas. 

Contribution of the Local Self-Governments 

The Local Self-Governments ensured community participation and             

sustainability by integrating water conservation into governance,                   

mobilizing    resources for events, and continuing to implement water and 

waste water management, ensuring the campaign's long-term impact. 

Role of Educational Institutions: 

Educational institutions were at the heart of the “Jalam Jeevitham”               

campaign. The success of the “Jalam Jeevitham” campaign was fuelled by 

the active role of educational institutions, with schools engaging students 

through impactful events on water conservation. Partnering with the NSS, 

the initiative scaled across Kerala, addressing local water issues and               

fostering student responsibility. AMRUT Mission, Local Self-Governments, 

and Schools established a sustainable framework for integrating water 

conservation into governance and education, laying the groundwork for        

innovative solutions and long-term impact, and offering a replicable model 

for large-scale environmental initiatives. 

19 
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CHAPTER 5: FEEDBACK AND RECOMMENDATIONS 

The “Jalam Jeevitham” 

campa ign  was  a           

collaborative initiative 

p r o m o t i n g  w a t e r       

conservation across the 

urban areas of Kerala. 

Engaging students,    

educators,  local           

authorities, and  the 

c o m m u n i t y ,  t h e              

campaign successfully 

raised awareness about 

sustainable water   practices. Gathering feedback from diverse stakeholders 

provided critical insights into its effectiveness and areas for improvement, 

offering actionable recommendations for future initiatives. 

 

Insights from Stakeholder Feedback 

Students and Youth Engagement: 

Students, the backbone of the campaign, appreciated its interactive          

activities like street plays and water parliament sessions. These events 

deepened their understanding of water management challenges. However, 

they expressed a desire for hands-on experiences, such as installing water 

conservation systems and participating in water quality survey and      

monitoring, to  complement theoretical discussions. 

Educators’ Observations: 

Teachers observed that there has been an increased student engagement 

with environmental  issues and its critical understanding during to the 

campaign mode. They recommended aligning educational materials with 

the formal curriculum and incorporating multidisciplinary approaches to 

water conservation. Additionally, educators suggested professional             

development workshops to better equip them for managing  various                

attributes of environmental projects. 

Local Authorities and Governance: 

Collaboration with local governments ensured a widespread participation of 

many a stakeholders reinforcing the message of collective responsibility for 

water management. Authorities emphasized the need for sustained               

community mobilization and empowerment programs to maintain long-term 

conservation efforts. 

Public Response and Volunteer Contributions: 

Volunteers played a crucial role in organizing rallies and spreading            

awareness. While many found the experience fulfilling, some highlighted 

the need for apt leadership and communication towards water and               

sanitation  campaign sectors so as to  improve coordination and better 

event management 

20 
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Recommendations for Future Campaigns 

 

1. Introducing Practical Projects: 

Incorporate hands-on activities like rainwater harvesting and watershed 

management to provide real-world engagement. This approach can help 

students and communities take ownership of local water conservation               

efforts. 

2. Enhancing Educational Resources for Teachers: 

Develop curriculum-based toolkits with lesson plans, multimedia                        

resources, and cross-disciplinary links. Offer workshops to train educators 

in integrating water conservation themes effectively. 

3. Expanding Outreach to Underserved Areas: 

Focus on reaching rural and marginalized regions through mobile                  

awareness units, local radio programs, and culturally relevant materials. 

Collaborate with community leaders to ensure inclusive participation. 

4. Fostering Long-Term Sustainability: 

Empower communities with capacity-building programs on water             

management techniques, such as water quality monitoring and resource 

allocation. Strengthening local leadership ensures the campaign’s impact 

extends beyond its initial phase. 
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CONCLUSION 

Summary of Achievements 

The Jalam Jeevitham campaign emerged as a remarkable endeavor, uniting 

more than 343 locations across the 93 Urban Local Bodies of Kerala under 

the banner of water conservation and sanitation. Through this concerted 

effort, the campaign effectively disseminated its core message, reaching a 

wide and diverse audience spanning urban hubs, peri urban areas and 

coastal regions. By engaging an extensive network of NSS volunteers,                 

educators, and local governing bodies, the initiative fostered a collective 

sense of responsibility towards safeguarding water resources. 

A defining highlight of the campaign was its multifaceted approach to 

awareness-building, which included interactive water parliamentary                

sessions, dynamic street plays, and vibrant public rallies. These activities 

enabled students and community members to actively participate in                  

discussions about sustainable water use, bridging gaps between theory and 

practical application. The inclusion of culturally resonant methods, such 

as message processions and creative visuals, further amplified the impact, 

making the message accessible and memorable. 

 

Long-Term Impact 

Beyond its immediate achievements, the campaign has laid a solid                 

groundwork for fostering a culture of water conservation that extends well 

into the future. By instilling awareness and encouraging behavioral 

change, Jalam Jeevitham has catalyzed a shift towards sustainable                  

practices, positioning water resource management as a priority at both               

individual and community levels. 

The campaign’s legacy is rooted in its ability to influence mindsets and 

drive long-term actions. Schools that participated in the initiative now 

serve as epicenters for continued advocacy, with students acting as                

ambassadors for water sustainability within their families and local                  

communities. Additionally, the partnerships forged with local                              

self-governments and allied organizations are poised to sustain                            

momentum, enabling future initiatives to build on this solid foundation. 

Through its innovative execution and inclusive outreach, the Jalam 

Jeevitham campaign has set a benchmark for environmental advocacy, 

highlighting how collaboration, creativity, and commitment can drive       
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 COVERAGE IN DAILIES- JALAM JEEVITHAM  
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The NSS unit of Vallikunnam St. Mary's 

VHSS,as a part of Jalam Jeevitham initiative 

in collaboration with AMRUT Mission,   

performed a street play on water conserva-

tion at Thiruvalla KSRTC bus stand, inaugu-

rated by Municipal Councilor Pradeep Mam-

men. 

The NSS unit of Edanur G.V.H.S.S, as a 

part of Jalam Jeevitham initiative in      

collaboration with AMRUT Mission,    

performed a street play in Mattannur town 

to promote water conservation, inaugurat-

ed by N. Shajith, Chairman of Mattannur 

Municipality. 
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Collective action is essential to keep our rivers, lakes, and oceans 

clean. Safeguard water for future generations. 

Water Is Life – Let’s Save It Together! 
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